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Introduction

At NHS Doncaster we have been working over the past year on a programme to review some of our health services for children and young people. We call the programme ‘Healthy Futures’.

The vision

Our vision is: 
· That all children & young people in Doncaster will be able to access services within their own community unless the clinical decision is that it is necessary to access care in an acute hospital setting.

· That services are focused on individual needs and choices, localised where possible, centralised where necessary, based on truly integrated safe care and partnership working, maximizing the contribution of the entire workforce.

Context

There have been a number of recent events in the local health and social care economy including, significant issues regarding safeguarding, the appointment of interim Director of Children’s services and change team, the creation of a joint commissioning function for Children & Young People, National Clinical Advisory Team, Strategic Health Authority and Gateway Reviews of the Healthy Futures programme.

As a result the Healthy Futures Programme Implementation Board has prioritised each ‘element’ of the Healthy Futures programme into projects. In doing so we have aligned the Healthy Futures programme with the Local Authority Children’s Services Improvement Plan and with the recently established joint commissioning function. An indicative timeline can be found on the next page. 
Safeguarding

We are working with our current service providers in meeting the challenges of our new specification for the provision of clinical and advisory services for Safeguarding Children & Young people in Doncaster. We are also beginning discussions with the Local Authority to explore the further integration of these services. 
Looked After Children

The 13th August will see a multi-agency mapping event being held at Sedum House to clarify the breadth of existing health provision for Looked After Children  and determine an outline pathway  to meet the requirements of the new guidance on ‘Promoting the Health and Wellbeing of Looked After Children’.

Children’s Community Nursing

At the end of July we will be working with the Yorkshire & Humber Improvement Partnership on our specification for the new model of Children’s Community Nursing. Then in September we will hold a workshop to look at the model for the delivery of the new service. We are likely to see a decision regarding the provision of the new service in September 2009.
Epilepsy

Through our recent consultation we have received a range of responses from stakeholders on the provision of a new Paediatric Epilepsy Nursing Service. Again we are likely to see a decision regarding the provision of this new service in September 2009.
Referral Management Service

Following the success of the Paediatric Referral Management Service; in which we have seen:
· A significant reduction in the rate of DNAs from an average of 12.2% in 2007 to 7.7% for 2008; a reduction of 4.5%. 

· A 20% reduction in the number of consultant to consultant referrals in paediatrics.
…..over the summer we will be investigating the opportunities for the development of this service as each of the elements of the Healthy Futures programme comes on-line. 

For more information on the programme please………. 

email:       healthyfutures@doncasterpct.nhs.uk          or 
call:           (01302) 566308
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